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Goal #1: Board Leadership

Increase Governing and Workforce Boards’ leadership to accomplish the vision of
improving Tarrant County’s wokforce quality to support economic development.

Goal #2: Workforce Intelligence

Create a Workforce Intelligence System to achieve vertical and horizontal alignment with
Tarrant County employer and targeted industry demand.

Goal #3: Quality, Efficient Investment

Exercise proper fiduciary stewardship and budget for new opportunities.

Goal #4: Workforce Improvement

Improve the quality of the existing, potential, and future workforce in Tarrant County
through strategic partnerships.

Goal #5: Business Services

Develop and offer responsive Business Services to help Tarrant County businesses,
especially smaller businesses, meet their human resource needs and improve the quality
of the workforce available to them.

Goal #6: Future Workforce

Improve the quality of the future workforce to ensure that Tarrant County businesses
have a longer-term, vibrant, and qualified talent pipeline.

Goal #7: Talent Pool Expansion

Expand the talent pool available to Tarrant County employers by reaching, serving and
preparing untapped talent markets.

Goal #8: Workforce Services Delivery System

Continue to improve the workforce services delivery system to increase the number of
Tarrant County workforce system customers employed at higher wages.




